
 

 
 

 
 

 

 

 
 

 

 
  

 



2  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3  

Contents 
What this Plan is about………………………………………………………………..3 

What we have done……………………………………………………………………..5 

Mission Statement……………………………………………………………………….7 

Selby Town: Who we are………………………………………………………………8 

What people told us …………………………………………………………………….9 

Our Vision………………………………………………………………………………….11 

Community Involvement and Participation……………………..…..12 

Opportunities for Young People……………………………………..…..15 

Health and Wellbeing………………………………………………………..18 

Employment Skills and Training………………………………………….21 

Our Communication Strategy…………………………………………...………….23 

How will we know things are working?...............................................24 

Big Local Selby ………………………………………………………………….……….25 

Our Two-Year Action Plan and Budget…………………………………..……….26 
 
 
 
 

  



4  

What this Plan is about  
 

In December 2012 Selby Town was selected to be part of the Big Local initiative. We 

have £1m to spend over 10 years to make the area a better place to live. 

 

Along with extra funding this will be an opportunity for the local community to get 

more involved in making their community better. 

 

A local community group made up of mainly residents of the area came together to 

get residents involved and develop this Plan for Selby Big Local in March 2014, 

forming a Steering Group.  We are currently working with key partners to put 

together our Partnership. 

 

This Plan sets out the initial aims that Selby Big Local wants to achieve in our first two 

years. It is based on what the residents of Selby have said to us during our 

community research project and what we know about the area as a Steering Group 

of residents. 

 

This Plan should be read alongside our Big Local Community Profile which says much 

more about the area, its history and people and gives greater detail of the 

consultations we have carried out.   

 

Our profile can be found at: www.selbybiglocal.org.uk/keydocuments  

 

This Plan has been developed by and for the people of Selby.  

 

 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 

http://www.selbybiglocal.org.uk/keydocuments
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What we have done 
 
Since we became a Big Local area we have done lots of things to let people know 

that we are here and to find out what matters to them.  We have organised and taken 

part in a range of activities, supported by our Locally Trusted Organisation, Selby AVS 

and Ruth Tiernan, our Project Worker. 

 

 

Talking to people about Big Local 

 
 Community Consultation – We have spoken with local people in a range of settings 

including: 

o One-to-one through door-knocking; 

o One-to-one at various events; 

o Local community groups; 

o Local schools (primary and secondary) 

 Selby High School video interviewing project 

 Young People’s consultation evening – October 2015 

 Link to Listening Report, the community research report here -  

www.selbybiglocal.org.uk/keydocuments   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Selby Big Local Community Research project  
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Getting organised 

 
 Appointed our Project Worker 

 Developed our Community Profile 

 Developed our Mission Statement and Vision 

 Locality Grant 

 Funding from The Grassroots & Richard Weare Fund - aimed at helping small 

community groups with grants for projects that support personal development, 

education, training and care and support services to reduce social isolation 

 People’s Health Trust grant – see details later in this Plan 

 Appointed our Plan Writer. 

 

 

 

Making things happen  

 
 Set up a Community Choir – which runs fortnightly at the Salvation Army Community 

Hall on Abbots Road estate. 

 Regular coffee mornings at Selby Library as part of our Community Research 

 Took part in a range of activities as part of community arts festival Selby LittleFest 

2015 

 ‘Selby You Choose’ event - Selby Big Local has committed a £3,000 pot for local 

community groups to bid into at a participatory budgeting event at Selby Abbey in 

November 2015. 

 Supported residents to work with UnLtd to successfully bid for Star People funds. 

 Developed our Community Profile, Mission Statement and Vision. 

 

Big Local Yorkshire and Humber 

Networking day  

Selby Big Local Community Choir  
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Our Mission Statement  

 
 

“With a lottery budget of £1million Selby Big Local will seek to make a lasting and positive 

difference to our local community. We will bring together all the talent, ambitions, skills and 

energy from individuals, groups and organisations who want to make our area an even better 

place to   live.” 
 

 

In the process of achieving this ambition we will be guided by the following principles: 

 Working towards all projects being sustainable; 

 

 Strongly advocating the principle of inclusivity: respecting and valuing the 

contribution of all people who are working towards our common aims and 

ambitions; 

 

 Aiming to achieve “empowerment of local people” by inspiring individuals 

and building a sense of community self- confidence 

 

 To promote community harmony and co-operation; 

 

 To identify, engage and develop more community activists ; 

 

 To listen and respond to the needs and aspirations of the local community; 

 

 To improve “quality of life” for people living in the area; 

 

 To tackle “disadvantage and need” wherever possible; 

 

 To expect integrity in all that we do and through all the projects we engage in; 
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Selby Town- Who we are 
 

Our Community Profile provides details on who lives in our area.  Here are some 

snapshots from it. 

 

Geography and history 
 

Selby Town originates from a Viking settlement on the banks of the River Ouse. The 

“by” in Selby originates from Danish “by “meaning ‘town’.  Since then lots of people 

have settled in Selby and have shaped its changing identity over the years. 

 

With a 1,000 year-old Abbey and the River Ouse at its heart, Selby has a rich history as 

a centre for trade and commerce. As a small rural market town it has gone through 

numerous transformations of fortune based on the rise and fall of farming, 

shipbuilding, coal mining, chemical manufacturing and flour milling (to name but a 

few of the industries with which the town has been associated over the years). 

 

The consequent need for good transport links in the form of canals, roads and railway 

to serve this varied array of business activities has meant that the town has remained 

well connected to the nearby cities of York, Leeds and Hull.  Although manufacturing 

in the town has declined, it still acts as a dormitory for those willing to travel by road or 

rail to work in these cities. Due to a lack of jobs to be found in the town, many people 

are forced to travel to find work and this has had a big impact on the social fabric of 

the town and a subsequent decline in cohesiveness. 

 

Selby has a number of parks and green spaces. These include the recently 

constructed amphitheatre. Both Abbots Road and Flaxley Road estates have play 

areas for children, as does Selby Community Centre in the Town Centre. There are 

also a number of walks and cycle routes along the towpath of the River Ouse.  

 

Our Population 
 

The Selby Big Local area exists within, but is not the whole of, Selby and often suffers 

from comparison with the wider Selby District which is generally more affluent. One 

Lower Super Output Area (LSOA) within the Selby North ward ranked within the 20% 

most deprived in England.  The needs of the Big Local Area are sometimes hidden 

within statistics for the district and may make it harder for organisations that cover the 

whole district to priorities. 

 

Rates of unemployment within Selby North and South are the highest in the Selby 

district; approximately 30% of the working age population claim some form of out of 

work benefit. 

 

In Selby’s most deprived areas it is estimated that men will die on average 9.6 years 

earlier than their least deprived counter-parts. The figure for women is 8.7 years earlier. 

communications both from Big Local and also other community activities that are taking 

place in Selby is very important to us. 
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Approximately 90% of the Big Local Selby population is people in the White 

British ethnic group.  We have a significant and growing Polish community in 

the town. 
 

 

What People Told Us 
 

With funding support from Selby District Council, North Yorkshire County Council and 

Public Health we enlisted the support of a community research consultant and 

recruited a team of local volunteer community researchers to train in community 

research methods, particularly in using participatory appraisal techniques. 

 

Throughout the last two years we have spoken with local people in a range of settings 

including: 

 

 One-to-one through door-knocking; 

 One-to-one at various events; 

 Local community groups; 

 Local schools (primary and secondary). 

 

We sought to encourage residents to share their experiences of living in the area, 

what they like about their life there, their concerns about where they live and what 

ideas they have for events and projects that would make a positive difference to their 

lives. During the conversations, people were asked to reflect on what they loved and 

what concerned them about their area.  

 

Over 500 people have shared their views.   

 

What people said they loved: 
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What people were concerned about: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

People’s project ideas: 

 

 

 

You can view the full our Community Research report on our website 

www.selbybiglocal.org.uk/keydocuments  

http://www.selbybiglocal.org.uk/keydocuments
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Our Vision 
 

Over the past year the Selby Big Local Steering Group has been carrying out a 

community research project; speaking with hundreds of local people living in the Flaxley 

Road, Abbots Road and town centre of Selby. 

 

 

We have heard about all the things that make Selby great, but also some of the 

concerns and issues people have about where the live and the ideas they have to 

address these concerns. 

 

 

After completing our community research we ran a number of visioning workshops in 

various locations in our Big Local area. 

 

 

The vision areas below represent key themes in our attempt to encapsulate the 

feedback from these sessions and our community research findings. The focus  is on 

activities, places and people all of which will be central to the success of Big Local and 

present our vision for Selby in the coming months and years. 

 

Our four vision areas are: 

 

 Community Involvement and Participation  

 Health and Wellbeing 

 Opportunities for Young people 

 Employment, skills and training  

 

 

You can view the full Selby Big Local Vision document on our website 

www.selbybiglocal.org.uk/keydocuments  

 
 

The following pages detail how we will seek to deliver our first two-year Plan to address 

these vision areas

http://www.selbybiglocal.org.uk/keydocuments


12  

 

Community Involvement and Participation 
 

“Our vision is to see greater community ownership and participation, where 

people are better connected, contributing to the community and invested 

in where they live.” 
 

We feel it is essential that community involvement and participation underpins our work, 

and will be crucial to the success of Big Local. We feel that improving access to 

appropriate community spaces as well as increasing the number of community 

workers and local leaders is crucial to the foundations of making things happen in 

the community. The issue of Community was the most commonly referred to theme 

running through our research findings.    

 

While there are a number of community groups in the area, there has been a lack of 

past community development beyond these established groups.  This has meant 

Selby lacks a group of identifiable community activists who can bring forward issues 

and ideas or rally the community to them.  We will use our resources to nurture 

community members who may lack confidence now but who can be encouraged 

and supported to take an active role in their community and lead how Big Local 

develops in future years. 

 

There are a range of community buildings in our area, as follows: 

 The Coultish Centre 

 The Cuncliffe Centre 

 Community House 

 Selby Town Hall 

 St Richards Room 

 Scott Road Community Centre 

 Selby Leisure Centre 

 Salvation Army Church at the Crossroads 

 Standering Hall 

 Selby North and South Children’s Centres  

 

However, these do not act as an aid to community development.  There are varying 

degrees of community knowledge of and access to, these buildings. There is a lack 

of drop-in or community café facilities or integration between providers.     

 

There follows a range of projects we will deliver to help us achieve our Community 

Involvement and Participation vision.  However, we see this area of our vision as a 

thread running through our whole Plan.  Many of the projects detailed in our other 

vision areas will therefore have a positive impact on delivering community 

involvement: 
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Quick Wins 
 

Title Project 
 

Community 

Development 

Budget  

This is also a longer-term activity. 

 

We will create a budget to support community development 

work. This could be delivered in a variety of ways, including: 

 

 You Choose – A participatory budgeting activity, which 

we are running for the first time in November 2015, will 

become an annual event. It will be open to existing 

community groups to run activities for community benefit 

(up to £5,000) and will help to raise the profile of Big 

Local. 

 

 Grab a Grant –Small grants to individuals or groups of 

friends/neighbours who want to make things happen in 

their communities (up to £500) 

 

 Sporting activities/arts/other specified activities – To be 

delivered as they are revealed by community 

development work. 

 

 Young People’s Activities – As described in the 

‘Opportunities for Young People’ section below. 

 

Primary School 

Partnership 
 

We will seek to work with our 3 primary schools to deliver 

visible, swift projects in their immediate vicinities, identified by 

staff and pupils. 

 

 

Longer-term activities 
 

Title Project 

 

Community 

Development 

Worker  

(Full-Time) 
 

We will seek to fund this post, which is separate from our 

current Project Worker post, to provide ‘feet on the ground’ 

to connect with residents and groups in the Big Local area 

and encourage community activity and engagement with 

Big Local. 

 

Partnership and 

Projects Support 

Worker (10 hours 

per week) 

 

To provide administrative, co-ordination and development 

support to the Partnership, its members and meetings.  To 

liaise with existing and potential new partners and projects 

to ensure effective monitoring, evaluation and delivery of 

the Plan. 
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Community 

buildings 
 

We will seek to explore how we can make best use of the 

space that is available, by partnering with Salvation Army 

and Horton Housing, as well as looking at the potential for 

new spaces.  

 

This may include the empty Gypsy Moth pub in Flaxley 

Road where the Co-op are considering its purchase while 

preserving some community provision. 

 

Sustainability for 

the life of Big Local 

and beyond 
 

It is part of our vision that we are ‘working towards all 

projects being sustainable’.  We will seek to explore what 

sustainability might look like for us as Big Local develops. 

 

Engaging with 

other Selby 

initiatives 

We recognise that there are initiatives being planned in 

Selby that may share our aims around increasing community 

activity, amongst others.   

 

These include: 

 ‘Swan around Selby’ - events and/or arts-based festival. 

 Abbots Staith Warehouse – historic building becoming a 

community arts space and/or cinema.  

 

When we engage with partners’ activities such as these we 

will seek to ensure that a community development 

approach is being taken; that they meet what the people in 

our area want to see and can influence how the plans 

develop. 
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Opportunities for Young People 

 

“Our vision is to work with young people to create improved life chances and 

support them to achieve their ambitions.” 

 

A lack of opportunities for young people is a key issue for those living in Selby and was a 

very common theme emerging from the research. The issue was reflected in comments 

across all age categories; “lack of activities for young people”, “nothing much for 

teenagers.” Having something purposeful or creative to do was also noted as 

lacking; “no imaginative choices for teenage groups”. 

 

Current youth work support available for young people includes: 

 

 NYCC – Youth clubs in Flaxley Road (Tuesday evening) and Abbots Road 

(Thursday evening) for 11-19s 

 

 NYY – A membership charity that will be setting up and supporting volunteer-led 

youth groups where NYCC is not already providing them or in addition if there is 

demand. 

 

 Edge Community Youth Bus – Flaxley Road on Wednesday evenings. 

 

 Wigan Leisure - manages the Leisure Centre, Selby Park and Community Sports.  

This includes outreach work to help local people set up and run activities.  It 

links into other agendas such as Health and Wellbeing – e.g. they have done a 

number of subsidised weight management activities.   

 

 New development of an indoor skate park, ski machine, climbing wall and cafe 

next to the Leisure Centre, opening in early 2016 – Wigan Leisure is keen to 

employ local people and is already working with Selby College to achieve this, 

as it sees this as the best way to get young people from north and south Selby 

to use it. 

 

 Wigan Leisure is keen to work with Big Local to extend community provision – it is 

felt that existing community pitches need to be improved, in particular the two 

in Abbots Road and at Portholme Road (known as the Bowling Green).  Wigan 

Leisure also believes the park could be more user-friendly and is keen to 

engage with the Polish community more. 

 

 There are Children’s Centres in both Flaxley and Abbots Roads. 
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Quick Wins 
 
Title Project 

 

Supporting 

existing youth 

provision 
 

We will contact existing providers to establish whether we 

could contribute to improving the delivery of existing youth 

activities e.g. extending the age groups catered for. 

 

 

Longer-term activities 

 

Title Project 

 

Young People’s 

Activities 
 

During our community development work with young people 

we will identify projects for us to support to tackle boredom 

and youth disengagement.  

 

This may include the Xscape Bus - a bus that has run during 

school holidays taken young people to the nearby Xscape Ski 

Slope and leisure facility but has been discontinued.  We may 

look at the potential to link a ‘learn to ski’ activity at the new 

skate park in Selby with the Xscape Bus. If so, we would see this 

as an opportunity for outreach youth work to be conducted 

during bus trips to Xscape. 

 

A key aim of activity supported under this budget will be to 

enable young people to contribute to the ethos of Big Local 

and to the Partnership’s deliberations.  

 

We will seek to help young people develop their own Big Local 

Plan to meet their needs and aspirations. 

 

Mentoring for 

Young People 
 

We will support a project that will provide mentoring for young 

people around: 

 

 Generic life skills 

 Coping with issues affecting them 

 For particular disadvantaged groups, such as the disabled. 

 

We will explore potential providers for this service, including The 

Island, a mentoring charity based in York and Worth Unlimited, a 

church-based charity.  

 

SDC is about to scope a project in Selby Park based around 

the repairing of bicycles. 
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 This will involve: 

 

 Mentoring of young people to develop bike-repairing skills 

 Community Café to involve training in catering and food 

hygiene 

 Regeneration of the Park environment 

 

We will consider engaging with this activity to ensure young 

people in our area are key beneficiaries. 

 

Future Plans 
 

Community 

Youth Worker 

Depending on the results of community development work in 

the first two years of Big Local, we will consider whether to 

engage our own Community Youth Worker and refer to this in 

our next Plan. 
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Health and Wellbeing 
 

“Our vision is for people of all ages living in Selby to feel emotionally and 

physically well and to live happy, healthy and fulfilling lives” 

 

We feel that Health and Wellbeing and in particular the issue of isolation is key as it seems 

to lie behind a number of other issues and is an area of concern that was mentioned 

many times in our research. People with mental health problems are particularly affected 

by isolation and the issue of relating to residents struggling with their mental health has 

been highlighted as a concern. 

 

Quick Wins 
 

Title Project 

 
Community wellbeing 
projects 

 

Work with NYCC Public Health on identifying projects 
supported by communities in our area around 

wellbeing.  This will take a broad view of what 

contributes to health and wellbeing and a community 
development approach, responding to what 

communities identify for themselves. 

 
See also People’s Health Trust post below. 

 

People’s Health Trust 

 

We have secured funding of £10,900 from People’s 
Health Trust to employ a Group Development Worker 

for 12 hours per week.   

 

The aim of this post is to recruit people from groups 

that we have found challenging to engage with, 
including the Polish community, older and younger 

people.  From this the post-holder will develop 

community groups and networks. 

 

Foodbanks/Community 

Cafes 

 

We will explore with the existing providers of the 

local Foodbank as to whether and how Big Local can 

support their work such as helping with premises, 
training and publicity. We will do the same with 

providers of the established Community Cafes. 

 

We are keen to promote the models of Real Junk 

Food and Pay-as-you-Feel and will examine how this 
can be promoted in Selby. We may also seek to 

involve Fair Shares distribution centre in Barnsley. 
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Outdoor community 

spaces 
 

We will help local communities make the best use of 

existing community spaces where these require little 

outlay and maintenance.  

 

This may include community allotments, play and 

leisure facilities and mentoring projects. 

 

We will start this exercise with the land behind St James 

Church. 

 

 
 

Longer-term activities 
 

Title Project 

 

Approaches to 

mental health 
 

1. Social Prescribing 

 

We will explore how we might work with and potentially 

extend the scope of, the Social Prescribing pilot being 

delivered by Selby CVS.  It is a mechanism for linking patients 

with non-medical sources of support within the community, 

which might include opportunities for arts and creativity, 

physical activity, learning new skills, volunteering, mutual aid, 

befriending and self-help, as well as support with, for example, 

employment, benefits, housing, debt, legal advice, or 

parenting problems. 

 

We will seek to develop a relationship with Selby area 

Healthcare Initiative for Enhanced Local Development 

(SHIELD), the local GP federation, around co-operative 

working.  This will help us explore how Big Local can contribute 

to the development of local mental health provision, beyond 

statutory providers. 
 

2. Partnership working 

 

We are keen to work with partners such as the Clinical 

Commissioning Group (CCG), York MIND, NYCC and voluntary 

providers to explore with them whether there is potential to 

fund services in our Big Local area to increase our residents’ 

access to counselling. We may need to tender any 

counselling provision we decide to provide. 

 

 

Addressing 

financial poverty  
 

We have identified a need to help combat high cost loans, 

poverty and financial exclusion. A priority is to support the 

development of a Credit Union n Selby.  We will discuss with 
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South Yorkshire Credit Union (which also operates in N 

Yorkshire) how best this can take place early in the life of this 

Plan.  With SYCU we want to help deliver a comprehensive 

money matters service including money/debt advice, loans, 

white goods suppliers, etc. 

 

We will look to invest capital, such as paying for the first year’s 

rent for a shop/base in the town. We would hope then to get 

a return on this investment as the Credit Union membership 

grows and its service develops. 

 

In addition, we will bring together, potentially under the 

auspices of Selby Abbey, SYCU, NYCC and SDC and other 

providers of advice such as CAB, to examine issues of financial 

poverty in the town. 

 

In future years, we will consider longer-term self-help activities 

such as local Money Mentors and saving schemes in local 

schools. 

 

Researching 

outdoor spaces 
 

We will task our Community Development Worker with 

researching and mapping our green spaces and play 

provision.  Based on the results we will seek to have discussions 

with Parks and related council services.  
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Employment, Skills and Training 
 

“Our vision is for improved access to a range of training, learning and 

development opportunities for both young people and adults, so they can take 

positive steps in achieving their full potential” 

 

We know through our experience of speaking with local people that employment, 

skills and training is a key issue in the area. A crucial element to this is the fact that much of 

the work available in Selby is low paid. As such it is not uncommon to meet residents who 

have two or even three jobs in order to make ends meet.  There are some clear links in this 

theme to poverty, debt and financial exclusion. 

 

 

Unemployment is also an issue that sits within this area. Within our research there was a 

common feeling that “people are struggling to find help to get into work”. A number of 

comments highlighted that it would be of benefit to having skills and training schemes in 

the town. 

 

 

Adult education also emerged as an issue with a number of participants highlighting 

the lack of availability and affordability of adult education. A need for “affordable 

night school (adult education)” and “adult learning centres (with childcare provided)” 

were highlighted as issues. 

 
 

Longer-term activities 

 

Title Project 
 

Community Skills 

Consultant 
 

We recognise that the area of Education, Skills and 

Employment is a specialist one, so to achieve our aims we 

will seek to engage a consultant to help us explore with 

potential partners how we will support the most useful non-

statutory provision with an emphasis on raising aspirations 

amongst members of our community.  

 

This role will include: 

 

 Carrying out a feasibility study into the feasibility of Big 

Local enhancing existing provision around the mentoring 

of people of any age to prepare them for training and 

jobs. 

 

 If deemed of use to Selby residents, examining the 

feasibility of Study Grants to enable residents to 
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undertake further/higher education courses and thereby 

raise their aspirations and employability. 

 

 Exploring European funding opportunities as we are 

aware that there are a number of European Funding 

budgets that could benefit Selby in the next 2-5 years.   

 

An example is Building Better Opportunities – a fund to 

support the development of skills amongst disadvantaged 

communities, particularly where there are pockets of 

deprivation ‘hidden’ in more affluent areas, such as Selby.  

We will seek to connect with organisations administrating 

these funds to explore potential opportunities for match-

funding. 
 

Mentoring/Support 

into education, 
training or work 

Subject to the outcome of the feasibility exercise carried out 

by our Community Skills Consultant (above), we will pilot an 

activity around the mentoring of people of any age to 

prepare them for training and jobs.  This might include 

sponsoring Apprenticeships or developing a Job Club. To 

explore this further we will seek to work with: 

 

 Selby College 

 Selby Chamber of Commerce 

 Selby District Council’s Selby Town Enterprise Partnership 

(STEP) 

 NYCC Adult Learning and Economic Development Unit 

 Selby Job Centre 

 Business Support York & N Yorkshire 

 N Yorkshire and Leeds Local Enterprise Partnerships (LEPs) 

 UnLtd 
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Communication Strategy  
 

We are committed to staying in touch with the residents in our area as Big Local develops.   

 

Our aims in doing this are to: 

 

 Be accountable to residents  

 Raise awareness of Big Local 

 Encourage them to take advantage of grants, activities and facilities we offer them 

 Maximise the engagement we have across the area to make our projects 

sustainable through community support 

 Find out their views on what we should do in future years.  

 

We know who lives in our area and we recognise that we need to communicate with all 

sections of our community in appropriate ways. We will use the most appropriate 

communication methods in different circumstances, including:  

 

 A ‘What’s On’ newsletter that we will sponsor 

 Leaflet distribution 

 Website – to be improved and regularly maintained, including a ‘What’s On’ 

section to publicise activities in Selby beyond those offered by Big Local and a 

Groups Page 

 Engaging with social media e.g. Facebook, Twitter and Streetlife 

 Engaging with local media  

 Putting on events ourselves and taking part in other local events 

 Refreshing our marketing materials, such as balloons, pens, T-shirts and pop-up 

banners 

 Having our own Big Local Gazebos. (which we might lend to partners) 

 

We also need to develop procedures for approving publicity and responding to media 

and social media. 
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How will we know we are making a difference? 
 

We will seek to evaluate our success by developing criteria based on our vision and mission, 

value for money and sustainability. 

 

We will be mindful of measuring our success in relation to the 4 Big Local Outcomes:  

 

1) Communities will be better able to identify local needs and take action in response 

to them. 

 

2) People will have increased skills and confidence, so that they continue to identify 

and respond to needs in the future. 

 

3) The community will make a difference to the needs it priorities 

 

 

4) People will feel that their area is an even better place to live.  

 

We intend to review our Big Local Plan annually. When we review our Plan we will ensure 

Local Trust is informed and the review is shared.  We will also report to our Annual General 

Meeting because accountability to residents is important to us.  

 

To do this we will use information such as: 

 

• LTO reports. 

 

• Evidence from our partners. 

 

• Pictures and films of our activities or those we support. 

 

• Evidence from consultation with our community. 

 

• Other sources of information in our community. 
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The Selby Town Big Local area   
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2 Year Project Plan and Budget 
 

Project Details Budget 

 

Community Involvement and Participation  

 

Community 
Development Budget  

 

1. Participatory Budgeting – You Choose.  

Annual event open to existing community 

groups. Maximum grant of £5,000. 

 

2. Small grant pot – Grab a Grant.  

Individual/small groups of neighbours to 

make things happen. Maximum grant £500. 

 

3. Specified arts or sporting activities.  Will be 

used as projects are identified through 

community development work. This will 

include activities with Young People. 

 

£10,000 per year grant pot 

£1,000 associated expenses per 

year 

Total = £22,000 

 

£5,000 per year  

Total = £10,000 

 

£50,000 over two years 

 

 

TOTAL = £82,000 

 

Primary School 
Partnership 

 

We will seek to work with our 3 primary 
schools to deliver visible, swift projects. 

 

£2,500 per school 

TOTAL = £7,500 
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Opportunities for Young People 

 

Supporting existing 

youth provision 

To help improve the delivery of existing youth 

activities. 

 

£5,000 per year 

TOTAL £10,000 

 

Mentoring for Young 

People 
 

To provide mentoring around life skills and 

coping mechanisms. 
£5,000 per year 

TOTAL = £10,000 

 

Health and Wellbeing  

 

Community wellbeing 

projects 

 

Work with NYCC Public Health services on 

identifying projects supported by communities 

in our area around wellbeing.   

 

£10,000  

Foodbanks/Community 

Cafes 

 

We will explore with the existing providers of the 

local Foodbank and others how to make 

free/cheap food more widely available.   

 

£5,000  

Outdoor community 

spaces 

To help communities make the best use of 

existing community spaces. 

 

£2,000 

Approaches to mental 

health 

 

To work with partners to extend the scope of 

existing provision such as Social Prescribing and 

counselling. 

 

 

£10,000 
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Employment, Skills and Training  

 

Community Skills 

Consultant 

 

We recognise that the area of Skills and 

Employment is a specialist one, so to achieve 

our aims we will seek to engage a consultant to 

help us explore with potential partners how we 

will support the most useful non-statutory 

provision with an emphasis on raising aspirations 

amongst members of our community.  

 

 

£5,000 

Mentoring/Support into 

education, training or 

work 

 

To look at providing mentoring support to raise 

capacity to take up education and 

employment opportunities, should the feasibility 

be established by the Community Skills 

Consultant. 

 

£5,000  

Supporting our Partnership 

 

Staffing/consultancy 

needs 

1. Community Development Worker 

1.1. Identify, engage and develop more 

community activists 

1.2. Listen and respond to needs and 

aspirations of the local community 

1.3. Support residents and groups in the Big 

Local area to engage with and 

contribute to Selby Big Local’s mission 

Full-Time post 

Salary £26,000 per year 

Total = £52,000 

On costs @25% = £13,000 

External professional supervision @5% 

= £2,600 

Recruitment costs £1,000 

Laptop/phone £540 
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1.4. Manage the delivery of You Choose 

1.5. Manage delivery of Grab a Grant 

1.6. Identify projects for spend from the 

Community Development Budget 

1.7. Develop relationships with primary schools 

to identify projects for partnership funding 

1.8. Work with managers of community 

buildings to identify opportunities 

1.9. Researching outdoor spaces 

 

2. Partnership and Projects Support Worker 

2.1. Co-ordinate all projects under the Plan, 

ensuring effective reporting to and 

decision-making by, the Partnership 

2.2. Build relationships with existing and new 

partners 

2.3. Identify initiatives being run by other 

partners in Selby and assess likely shared 

objectives 

2.4. Develop and manage communications, 

including the website 

2.5. Monitoring and evaluation 

2.6. Administer Partnership and associated 

meetings 

2.7. Liaise with Local Trust  

Total costs -  

Year One: £35,340 

Year Two: £33,800 

TOTAL = £69,140 

 

 

 

 

 

 

14 hours per week (based on £26,000 

per annum) £10,400 per year = 

£20,800 

£2,000 per year on-costs (such as 

office space) = £4,000 

TOTAL = £24,800 

May be employed, seconded from 

LTO or a partner agency or be self-

employed. 

No recruitment costs - assuming it is 

done at the same time as the 

Community Development Worker. 
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3. Provision for unforeseen staffing or 

consultancy costs 

 

 

 

Year 1 - £5,000 

Year 2 - £10,000 

Total = £15,000 

 

Communications and 

marketing 

 Website  

 Marketing materials such as 

o Balloons 

o T-shirts 

o Banners 

o Gazebos 

 Leaflet design, printing and distribution 

 

£10,000 per year 

TOTAL = £20,000 

Running Costs To cover: 

Meeting room hire and refreshments 

Events and activities 

Printing/photocopying 

General running costs 

 

£10,000 per year = £20,000 

 

 

TOTAL COSTS  £295,440 

 


